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« The Bakor Monoliths », produced by Factum Foundation in 2022. 
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The Foundation Board as of December 31, 2022 
 
 Residence  Start date  End of term  
 
 
Chairman * 
Richard de Tscharner    
Photographer Dubai (UAE) 2008 2024 

 
Vice-Chairman 
Nevil von Tscharner    
Banker                    La Rippe (Switzerland) 2022 2024 

 
 

Grants Committee  
 
Guy Vermeil 
Attorney                                                                                       
 
Igor Ustinov 

Vandoeuvres (Switzerland)                        2008 2023 

Sculptor Lausanne (Switzerland) 2008 2023 
 

Laetitia de Tscharner    
Property consultant and interior 
designer 

Dubai (UAE) 2013 2023 
 

 
Alexandre Robert-Tissot    
Entrepreneur Feusisberg (Suisse) 2013 2023 

 
 

Photography Committee  
 
William A. Ewing 

   

Professor and historian Chardonne (Suisse) 2009 2023 
 

Todd Brandow    
Art consultant Ibiza (Espagne) 2016 2024 

 
Roger Oltramare    
Banker Begnins (Suisse) 2019 2023 

 
 

 
* The Chairman is an ex-officio member of both committees. 
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ACTIVITIES OF THE FOUNDATION IN 2022 
 
INTRODUCTION 

2022 marks a return to normalcy in terms of health a4er the years affected by Covid-19. However, the 
invasion of Ukraine by Russian troops on February 24th has plunged the Western world into uncertainty and 
the Ukrainian people into the anguish of war. 
 
Instead of idenIfying new cases, we have been focusing on the Him Shikar Carène-UsInov School in Nepal 
and the Bakor Monoliths, which we have dealt with in recent years. It is just as rewarding to look back at the 
cases we already know about but haven't reached their target or are sIll in need. 
 

FOUNDATION GRANTS IN 2022 
 
HIM SHIKAR CARÈNE USTINOV SCHOOL, NELE 

A4er the devastaIng earthquake in Nepal in April 2015, Unterstützung für Nepal was founded by Paul 
Metzener and Käthi Flühmann to raise funds and provide the know-how to help the local populaIon rebuild 
their homes to withstand future earthquakes. By the end of 2017, 256 families in Nele had their homes back 
intact, but elsewhere progress was stalled due to administraIve issues. 
 
To recognise their efforts, the Carène and UsInov FoundaIons partnered in 2016 to finance the construcIon 
of a private school necessary for educaIng children who couldn't a]end public school. A4er the school 
opened, both foundaIons commi]ed to the financial support of CHF 6,000 annually from 2020-2022 to 
ensure its funcIoning. 
 
During the health crisis, the school was closed for over eight months, leading to the loss of many teachers 
who were not paid. Thanks to the support, a dozen of them could be parIally compensated. Although the 
school is operaIonal again, financial problems remain as parents struggle to pay fees, and the building needs 
maintenance and improved faciliIes. 
 
The school director, Tabindra Rai, kept the school running during this challenging period and ensured it 
remained a place of learning, fun, and joy. Life in Nele is now back to normal, and families are grateful despite 
conInuing poverty. Paul Metzener and Käthi Flühmann's mutual trust with local families allows them to 
intervene effecIvely, if necessary. SIll, the foundaIons will conInue to care for the school to ensure its 
smooth running and the fulfilment of the 220 pupils who a]end it. 
 
Fortunately, we have reliable individuals in Switzerland and Nepal, including Paul Metzener, Käthi Flühmann, 
and Lok Thapa, to guide and free us from obligaIons when the school eventually becomes autonomous. 
 
FACTUM ARTE – THE BAKOR MONOLITHS IN SOUTH-EASTERN NIGERIA 

In 2020, we contributed to a project by the Factum FoundaIon that aimed to preserve ancestral monoliths 
in south-eastern Nigeria. These sculptural works from the Cross River State were vandalised and stolen during 
the Biafran civil war in the 1960s. Our funding was used for the digital recording of these recovered monoliths 
and the exhibiIon of reproducIons to raise awareness and promote respect for this cultural heritage. The 
goal is to seek the return of the original pieces.  
 
Further research has uncovered that some monoliths were sold as fakes to avoid drawing a]enIon. 
Ferdinand Saumarez Smith of Factum FoundaIon discovered a producIon site for fake Bakor monoliths in 
Cameroon, that also sold authenIc pieces.  




































